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Copy available at www.therapeuticpartners.net 

 

Introduction 

 

A Bit About Who We Are 

Philosophy:

Mission:

Vision:

  

Core Values: 

 

 

 

 

Who We Serve:

http://www.therapeuticpartners.net/
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2020 Bragging Rights 

1. Anticipation and meeting the changing needs of our customers in unprecedented industry-wide 

changes to accommodate telehealth services. 

2. Ongoing community partnerships with educational, legal, and medical services. 

3. Maintained contracted services with Tulane to include psychological testing and IMH 

training/consultation 

4. 3 additional staff trained in Neurofeedback during Pandemic 

5. Participation in the national Neurofeedback Advocacy Project for the advancement of 

Neurofeedback access to care for indigent populations 

6. Decrease overhead costs and streamline clinical duties for more effective clinical supervision 

7. Addition of Dr. Mohammad Naeem, MD for adolescent and adult psychiatric medication 

management.  

8. 2 clinicians trained in EMDR 
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2018-2020 Corporate Strategy & Goals 
Therapeutic Partners operates from a 3 yr strategic plan, ensuring our ability to be nimble and 

respond to the frequently changing environment in which we operate. Our Strategic Plan is reviewed 

annually by Executive and support staff and shared with the person’s served, personnel, and other 

stakeholders as necessary. Below is a brief synopsis of our 2020-2023 Strategic Plan goals. 

 

 

 

Goal 1: Increase financial flexibility & fidelity 

This goal involves maintaining adequate staffing levels, reviewing opportunities to decrease 

debt while maintaining growth, and succession planning 

   

Goal 2: Enhance Operational efficiency 

This goal involves ongoing evaluation for improvements to the functional use of our EMR, 

improving administrative workflow while ensuring adequate admin staffing levels, ease of use 

for required training and documentation of competency-based training.   

  

Goal 3: Enhance clinical quality 

This goal involves research, training, and implementation of clinical modalities, cost of staff 

clinical training, software programs, etc., which are intended to enhance the quality of clinical 

services provided. Therapeutic Partners strives to be trauma focused and trauma informed in 

the application of all services. As such, the use of cutting-edge evidence-based practices is a 

priority. This is reflected below in the Employee Training section of this document. 

 

 

 

  

Commented [JG1]: start here with updated strategic plan 
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• Excessive credentialing delays of new employees with Medicaid health plans create cash flow 

issues. Limited effective communication with health plan reps prevents timely resolution.  

• Increasing administrative overhead to manage claims processes is a financial burden.  

 

  Technology:  

 

 

 

 Enhanced use of EMR to involve it’s use as a clinical support and to enhance access to care  
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Employee Satisfaction: 
o  Total W-2 Employees: 26                 o Retention Rate:   73% 

o # New Hires in 2020:  3        o Turnover Rate:   27% (down 10% from 2019) 

o # Employee Departures in 2020: 7 (1 admin) o Employee Grievance: 0 

  
What our employees have to say: 

 
Great Job                                                                       Needs some work 

o There is strong support from upper 
management, supervisors, and peers. 

o Inconsistent expectations with resources 
provided (7.14% Respondents) 

o TP staff is kind and compassionate, treat 
employees as family 

o Dissatisfaction with amount of training (7.14% 
Respondents) 

o Appreciate the supportive environment in 
navigating all the changes throughout this 
year. 

o Cultural diversity in staff members 

o Ongoing support from company leadership 
during difficult working conditions 

o  

 
How we gather feedback: 

 

o Initial/annual evals with staff feedback o Confidential annual employee surveys 

o Employee feedback during staff mtgs o  Informal discussions  

o Exit interviews o Employee Grievance Review 

 
 

 Client Satisfaction 
o # clients/families surveyed: 19 (%/ clients) o Satisfaction rate: 100% o Client Grievance: 0 

• Patient satisfaction surveys were collected via Survey Monkey during COVID 19. Few surveys were returned completed by clients/families in 2020. 

  

 Stakeholder Satisfaction 
o Total agencies surveyed: 6 o Satisfaction Rate: 100 % 

o Recommendations: Specialized training in Autism o  

 

Just a few of our Stakeholders (those who responded to survey):
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     Quality Records Review: 

# Completed: 116 % Compliance: 94% Agency goal: 80% Industry standard: 80% 

    Accessibility Summary: 
A primary goal of TP is to make services extremely accessible, continually monitoring and removing 
barriers on an ongoing basis. On average, client’s requesting services were offered an intake date or 
referred out as indicated below: 
 
Level of Need    Requirement       How did we do? 

Urgent Same day Same day 

Emergent 48 hrs 48 hrs 

Routine 14 days 17.95 days 
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Annual accessibility review addresses identification of barriers in the following areas:  
 
Assessment Areas Identified Issue                                                    Remediation Plan 
Architecture • Doors needed in lobby and observation area,  

• New lobby furniture needed.  

• Both on hold during COVID 

Attitude • Inefficient management of caseloads. MHPs have 
difficulty quickly discharging non-compliant clients 

• Restructure of Leadership 
organization to include a Clinical 
Coordinator streamlining all 
caseload management and 
admission scheduling 

Financial • Inadequate rates for med mgmt. and outpt services 
for mcd adults  

• Ongoing claims processing issues with MCO 

• Difficulty with co-pay collections during pandemic. 
Some improvement due to new invoicing in 2020 

• Clients with high deductible plans  

• On-going advocacy within provider 
org for rate increase 

• DOO need more structure and close 
monitoring of plans to address 
credentialing denials as they arise 

• Create collections letter and max 
balance rule.  

Employment • Limited employee pool. 

• New hire orientation transition to primarily online. 
Difficulty while creating new processes. 

• Ensure Grad Interns are potential 
hires 

• This was not a concern during 
COVID as we had limited new hires 
in order to stabilize during 
pandemic. 

 

Communication • Bi-lingual therapist availability 

• Limited interpretation services 

• Continued cultural comp training 
and research of resources to 
address language barriers 

Technology • Elderly clients and clients with elderly guardians 
have difficulty navigating use of EHR and Zoom for 
scheduled sessions. 

• Clinicians struggled to adapt to therapy via Zoom 
and learn patient portal function of EHR.  

• Clients and guardians were 
educated repeatedly until able to 
successfully navigate technology. 
Verbal consents were obtained with 
clients via Zoom if client portal not 
functioning properly on EHR. 

• Clinicians attended CEU 
opportunities for adaptation of their 
clinical modality for telehealth. The 
remained open, curious, and patient 
as they learned to adjust. 

Transportation • No issue during COVID  • NA 

Community 
Integration 

• Clients and therapists alike were unable to benefit 
from their communities during COVID  

• Online communities were identified 
and formed by clients and families. 
As the year progressed, clients 
slowly began to rejoin community in 
small ways.  
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• Clinicians created online community 
amongst themselves to remain 
connected socially.  

Other • Length of time for credentialing with private health 
plans limits access for clients with private 
insurance. 

• Difficulty with engagement of younger children via 
Zoom platform 

 

• Ensured all LMHPs registered with 
CAQH within 1 mth of full licensure. 

• New resources published regularly 
during COVID as this was a 
struggle for all practitioners.  

 

 

 

Tulane Contract: 

 

 

 

TP’s diversity plan was created to ensure proper attention is paid to the diverse characteristics of our 
region related to mental health services. The diversity training plan is designed to enable TP to provide 
orientation and routine training on diversity. 3 Hrs of Diversity training is required at orientation and 
annually in the following areas: 

• The Hispanic/Latino Community in Louisiana 

• Louisiana Native American Indian Tribes 

• Vietnamese in Louisiana 

• Why Cross-Cultural Competency? 

• Serving and Supporting LGBTQI+ Youth in CSoC  

 

 

 

 

http://www.magellanoflouisiana.com/media/1347695/hispanic_latino_in_louisiana_state_edits.pdf
http://www.magellanoflouisiana.com/media/1347704/louisiana_native_american_indian_tribes_state_approved.pdf
http://www.magellanoflouisiana.com/media/1347701/vietnamese_in_louisiana_state_approved.pdf
http://www.magellanoflouisiana.com/media/1347698/why_cross_cultural_competency_state_approved.pdf
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Impact of extenuating or influencing factors in 2020: 

Extenuating/Influencing factors Impact 

Covid-19 Pandemic o All staff transition to telehealth services 

 o Financial difficulty during transition to 

telehealth 

 o Social isolation of clients and staff 

 o Forced to find new ways to improve client 

engagement 

 o Increased staff down time due to illness 

 o Financial impact from PPP and EIDL loans 

 

 


